PRESIDENT’S PAGE

You, and all the officers of the Medina County Sharpshooters, are representatives.  You not only represent our club, but the whole 4-H program and shooting sports as well.  Representing others well is your most important responsibility, because it exists always-not just at  4-H meetings.  Leadership within and outside our club calls for a mature and friendly attitude, the willingness to lead by good example, and taking the time to be present when the club meets or has activities.


Your main duty as President will be leading the club at business meetings.  The business meetings are held the first Thursday of every month (unless otherwise noted) from 7-9 p.m. at the South Cuyahoga Sportsmen’s Club’s clubhouse on Erhart Rd. in Chatham.  The club coordinator will forward a copy of the agenda for the upcoming meeting via e-mail at the beginning of the week, which you should read and be familiar with.  You may add content as you see fit, notifying the coordinator of any changes or additions made.   Check with the coordinator to clarify any points of which you are unsure. 


Other responsibilities include being welcoming to new members, encouraging club members to participate and sign up for activities, encouraging good behavior of club members, and attending as many club events as possible.  


REVIEW ONLINE TRAINING MODULES ABOUT YOUR OFFICE.  Go to medina.osu.edu, click on the "4-H Youth Development & Carteens" tab on the left,  then click on the "Officer Handbook and Training" tab on the right and scroll down to your office.  Watch the video tutorial, read the information, and keep referring to this sheet!
CHECKLIST….I WILL………

___
…read and study the e-mailed business meeting agenda and 
amend or contact the coordinator if needed.

___
…notify Vice-President and club coordinator several days in advance if I will be unable to attend the business meeting; e-mail the agenda to the Vice-President.

___
…conduct meetings according to parliamentary procedure in a courteous and tactful manner.

___
…make everyone feel welcome, especially guests and new members.

___
…attend most club meetings and activities, unless there is good reason not to do so.
BUSINESS MEETING FORMAT
1. Call the meeting to order.

2. Ask for the Vice-President to lead the Pledge of Allegiance and 4-H Pledge.

3. Ask the Secretary to read the minutes of the previous meeting and to call the officer and committee chair role.

4. Ask for a motion to accept the minutes as read, ask for a second to the motion, and call for any discussion.  Call for a vote.

5. Continue with the meeting as per the agenda.

6. Adjourn the meeting, asking for a motion from the floor to adjourn, a second for the motion, and a vote.  Declare the business portion of the meeting adjourned.

PARLIAMENTARY PROCEDURE

Members make a motion from the floor or the President calls for a motion from the floor.  The member making the motion state:  I, name, make a motion to........  Another member seconds the motion in the same fashion.  The President invites any discussion, keeping order on the floor and ensuring that only one member is heard completely at a time and all are heard.   When all discussion is made or becomes redundant or diverges from the motion topic, calls for a vote.  Those voting “yea” and those voting “nay”, to be counted by the Secretary and recorded.  The President votes ONLY in the case of a tie.  Announce either the passage or failure of the motion according to majority voting.  
